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We try to introduce a subtle theme
to each of our Monthly Newsletters.
This month my mind is on
productivity so here goes...

It seems obvious to state that as
Managers one of our key focuses
should be productivity, but it may be
worth considering how ‘we’ can
actually facilitate productivity from
employeesrather than just measure,
cajole and expect it.

Sometimes we get so caught up in our
own stress, without realising we may
be causing our own employees stress,
on a daily basis. When employees are
stressed out, they are unproductive
and ineffective.

Here are three ways you might be

derailing your employees' productivity
without realizing it:
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1. You ask the question: "Do you
have a minute?"
There are three kinds of
conversationsyou have with
people every day: ones that build
relationships, transactional ones or
opportunity development ones.
"Do you have a minute?" is usually
the lead-up to a transactional
conversation. This is problematic
for two reasons. First, what you're
about to ask is going to take longer
than a minute to answer. Secondly,
they may not be in a position --
physically or mentally -- at that
very moment to have the
conversation.

You dictate without asking what
they need to better do their job.
One of my favourite ways to
engage everyone around me to be
more productive is to end our
conversation asking what they
need from me in order to get a task
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done. | like to ask: “Now that we've
talked about that, what can you
think of that you'll need to ask me
about over the next 72 hours?”

You send mixed messages about
your company's goals.

Make it a point to remind your
team of your main purpose. This
may seem obvious, but one of the
biggest ways to derail your
employees from being productive
is sending them mixed message
about your company's end-goal
and overall message. Being clear
about your company's goals makes
it possible for everyone to set their
own priorities and be their best
every day.

By being more engaged in work we
believein, our stress is lower and we
get more done.
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Using the Cloud
to Increase Business
FEATURE

Productivity

The most competitive and innovative
productis nothing without an
organization's steadfast ability to
successfully plan and efficiently execute
on overall business strategy.

To be competitive, dynamic and
successful, business policy makers need
engaged and highly productive employees
executing on goals that are aligned with
the organization's strategic objectives.
Also, smart business leaders should ensure
that technology is leveraged to drive and
enhance productivity. Using technology to
maximize your business productivity
creates the platform to fully realize
business success.

So, how does the business owner and
executive increase their business’s
productivity and keep employees happy
and motivated at the same time? With the
Cloud, you can do just that by empowering
your organization with flexible and
scalable working via access to all files,
systems and data from anywhere around
the world. You will be able to boost
continuity and rest easy knowing there will
be zero downtime and ultimately,
increased productivity.

‘Cloud computing is revolutionizing the
way we work and live, resulting in a
seamless integration of resources from
work to home. With inter-office activities
streamlined, productivity skyrockets.’
(Source: ERPCloud News)

Read More
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If your legacy systems are
crushing your ambitions, take a
moment to read about how these
Greentree customers cast off the
shackles.

In the examples given below the
shackles are the legacy systems
the customers were previously
impeded by — how they can put
the handbrake on business
growth, frustrate moves toward
better customer service, or even
mislead you on how your
business is actually performing.

These three Greentree customers
made the move because their
legacy systems were causing
them too much pain. They
needed more than just basic
accounting, the information their
existing system was delivering
couldn’t be trusted, or it had so
many add-ons that daily tasks
had become complex beyond all
reason.

Greentree has ‘Unleashed’ these
businesses, read on:

Example 1 — Interaust:

No more headless chickens
Interaust imports thousands of
tonnes of raw food materials
every year for manufacturers,
and its legacy system was forcing
staff to “run around like headless

“Unleashed”

with Greentree

chickens” keeping track of stock
and prices.

Read how Interaust has reduced
errors by 90%, saved oodles of
time, and is now “light years
ahead” in customer service,
thanks to Greentree.

Example 2 - Irvine Flooring:
Flooring the competition

Irvine Flooring’s industry-specific
business system was delivering
suspect financial information, its
reporting was just plain
inadequate, and staff were
“pulling their hair out”.

Read how Irvine now has reliable
financial reporting and live
visibility of customer information
for both its office staff and its
mobile sales reps, enablingit to
happily pursue aggressive growth

targets.

Example 3 — Parmco:

Customer satisfaction assured
Parmco, a leading supplier of
high-quality kitchen appliances,
had had enough of its legacy
system which was forcing its staff
to fight daily battles with
complex manual processes.

Read how Parmco has replaced
piles of paperwork with slick
electronic handling of service
requests, and how Greentree has
enabled development of KPIs to
drive the business forward.
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Security
 Oil, gas field sensors
Vu]nel'able tO attaCk Weve sifted through a wealth of
via radio waves mobile apps to see which ones can

Mobile

1 fr@e 11 free mobile apps

o for city life

best help you find transportation, food, housing and
Sensors widely used in the energy industry to local events in your city. Read more...
monitor industrial processes are vulnerable to 8 Web apps for streamlining your business

attack from 40 miles away using radio transmitters, according to

alarming new research. Read more... 8 apps to keep your car rolling

For more than 40 years, Computerworld has been the leading source
of IT news and information for IT influencers worldwide.

The Computerworld website is a hub for all things Technology news
related, check it out @ www.computerworld.com
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FOR THE NETWORKED ECONOMY

Buying smarter, selling faster, and managing cash better in today’s Networked Economy takes responsive and supportive working relationships
wiith your suppliers, customers, and financial partners. Ariba's collabarative business commerce solutions make those relationships efficient,
effective, and profitable.

With Ariba — the world’s business commerce network —and our
industry-leading, cloud-based applications, you can extend your
processes beyond the four walls of your organization. Then, without
installing any new software or hardware, you can connect and
collaborate with digital communities of partners, peers, and
prospects from around the world.

Check it out @ http://www.ariba.com/solutions/buy/sourcing
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QUOTABLES

The Art Of EffiCie n(."}; “It’s not a faith in technology. It’s faith

in people...”
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We live in an age when we work more hours and feel more 3 A Steve
stress trying to get more done. Technology, meant to

simplify our lives, saps our attention and steals our time. _IOBS
Has the need for a more efficient operation ever been

greater?

Thankfully, we can learn to become more efficient at work,
individually and collectively. Management consultants and
business professors have long debated the relative merits
(and even the definition) of efficiency as it pertains to the
business world. In highly simplified terms, efficiency
concerns the cost of input for the output produced--in
other words, the best use of resources and the least waste
of time and effort.

One of the areas where efficiency can be optimized is the
work force, through increasing individual productivity
defined as the amount of work (products produced,
customers served) an employee handles in a given time.

Read more:
http://www.entrepreneur.com/article/226991
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